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Case Study: Improving Production at Beothic Fish Processors Ltd
Fish processing, in this case, deals with all the processes related to fish production at Beothic Fish Processors. The processing company deals with fish species such as capelin, mackerel and herring. This company is located at Newfoundland and Labrador and it has capelin as the primary species.       
Problems Faced
One of the problems faced is space. The production area is very crowded. Through this, people trample on each other most of the times. Furthermore, poor organization of the equipment led to space wastage.
Another problem is wastage created by the infeed system. This came about when the primary species were getting wasted during the beginning of the infeed conveyor to the offal conveyor. A lot of capelin got really wasted and this is costly to the organization.
Poor arrangement or the distribution tables is also another problem in the case. Distribution tables were poorly arranged and this needed to be done manually making work harder than how it should be.
Lastly, there is also poor and slow weighing system. The forklift operator had the task to move around the packing tables. Those workers had to work and at the same time be keen on that which happened in the other systems.
Causes of the Problems
 	Insufficient space was brought about by the poor organization of the equipment. A lot of space was wasted due to this and overcrowding became rampant. The infeed system wasted the raw material due to the big space between the hopper and the separator. Also, the presence of the conveyor encouraged capelin wastage (He, et al., 2017). The weighing system has the capelin transferred from the pans to the cardboard boxes which are then placed into the metal freezer.
Recommendations on How to Reorganize the Floor Plan
Choosing an area: This should be the first thing to consider before anything else. Identifying an area enables an individual to get a guide of how he/she will reorganize it. Whatever is to be done will revolve around that particular area that has been identified.
Taking measurements: Measurements are to be taken to be sure of the space capacity of the floor being reorganized. According to Kozai (2016), taking measurements helps one to ensure that that the furniture and equipment acquired fit within the space available to minimize either space wastage or crowding of furniture and equipment.
Drawing boundaries for various activities on the floor: This is important because it aids the organizer in identifying the surface that needs to be worked on and also helps in organizing things in various areas without mixing them. Boundary demarcation on a flor helps to organize activities according to the departments.
Adding furniture: Furniture makes a room more presentable depending on how the furniture is organized. Furthermore, the type of furniture matters a lot (Zapel, 2017). Therefore, when new furniture is acquired, the room will look new and more attractive than before and the floor too will be considered organized.
The Metrics to be used to Determine whether the Floor Plan should be Reorganized.
To ensure an appropriate floor plan reorganization, it is necessary to have reasons behind that reorganization. Those reasons help to guide the reorganization in a manner that meets the objectives or doing the reorganization of the floor plan. The following are metrics to consider in order to determine whether the floor should be reorganized;
The Need for space: Working space matters a lot and it should, therefore, be adequate for the workers. Through this, workers will not trip on one another and work will run smoothly since there are that space and easy movements. The equipment in the room has to be arranged well so as to create more space.
Flexibility in the current operational activities of the organization: This is very important to squeeze out the most out of the space at hand, especially when space is limited. Therefore, this can be done by ensuring that whatever is in the room is in place and usually at its own space. According to He et al., (2017), proper arrangement of equipment in the room enhances easy movement and comfort in the office. The operations have to be flexible to change to do the reorganization of the floor plan.
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